Minutes of the A.G.M. of Whiteparish Cricket Club held at the Kings Head Public                                                      House on Monday 14th March at 8.00 p.m.
ATTENDEES
Mike Coulshed, Graeme Sharp, Glyn Turk, Richard DaCosta, Tim Silley, Adrian Feltham, Sven Hocking, Daryl Parsons, Graham Dear, Mr. Goose, Lee James, Richard Hamblin, Geoffrey Dear, Malcolm Noble, Tim Drew.

APOLOGIES
Javed Malik, Ged Powell, Jim Hamblin, Ashley Hamblin.
MINUTES OF THE 2010 A.G.M. & MATTERS ARISING
Copies of the minutes of the A.G.M. held on Monday 29th March 2010 were circulated and accepted. Chairman deemed that any matters arising would be covered by the current agenda.

CHAIRMAN’S REPORT
Chairman Coulshed commented that the whole club was saddened by the recent passing of the President, Mr David East. He noted that David had been a founding father of modern day cricket in Whiteparish, having been involved with all aspects of the club development including building the pavilion, as a player, active committee stalwart and umpire.
On the playing side both Saturday teams had competed reasonably well and maintained their positions within the league structure. The Border League and Salisbury League sides had performed with ‘aplomb’, although the Wednesday team had since withdrawn from the league. Socially, the Vice President’s day, BBQ game, Dinner and Tour had all been a great success, against a background of planning issues at the ground and ‘Trucklegate’.
SECRETARY’S REPORT
Secretary Sharpy reported no correspondence had been received. Fixture cards had not yet been sent to the printer.

TREASURERS REPORT
Treasurer Mr. Goose reported a bank balance of £1860 plus a cheque that had been received from the Border League captain for £293. Ground rent for 2010 of £225 was owing to the memorial ground trust.

CAPTAINS REPORT
 1ST XI captain Richard Hamblin made a very brief report, noting the contribution from our departed overseas player.

Outgoing 2nd X1 captain Richard DaCosta first reiterated the chairman’s comments regarding David East before saying that the team had finished in mid table, winning as many games as they lost, and remaining competitive throughout. More youngsters coming through would be a welcome addition for the new captain.
Border League captain Graeme Sharp thanked the chairman for his use of the word ‘aplomb’ and agreed that this most aptly described the team performance.

MEMBERSHIP AND MATCH FEES
The membership lists had been compiled but had not been updated during the season.

The secretary to update lists of both full and associate members before the new season.

A discussion took place on future expenses and costs, particularly the charges levied by the memorial ground for use of the pitch. Recent years have seen the annual charge rise to £170 and then £225 in 2010 to reflect increased costs of water and electricity. Geoffrey Dear, who sits on the memorial ground committee, gave an overview of the new charging system being implemented from 2011 which changes the emphasis to a charge per match. This will initially be set at £16 per game payable annually in advance with the charge based on the new charges for hiring the MUGA of £8 per hour. Daryl Parsons who is also on the memorial ground committee said that the trust were having a drive to make charges more commercially viable.

The Chairman noted that the costs for the club in 2011 would be £368 for league games plus extra for any friendly games that take place. This represents almost a 100% increase if the same number of games are held as 2010 and he reported that the minutes from the memorial ground trust meeting stated that both cricket and football clubs ‘could expect another significant increase next year’ Ground charges were discussed across the floor. Clubs in the forest were only paying an annual rent of £50. Some clubs on council or parish owned grounds were paying more but many parish councils have reduced costs for local clubs or subsidise village teams to encourage use and support local sports clubs.
The Chairman agreed to write to the memorial ground trust to express concerns over such a large increase and to try to determine the future pricing policy.
The situation regarding rained off fixtures and matches rearranged at short notice was discussed. It was thought that the fees for cancelled games would be credited against the following year’s fees.

In view of this a proposal was put to the floor to increase Saturday league match fees from £6 to £7 for adults and £4 to £5 for students with Tuesday fees remaining unchanged. All friendly games would now also be subject to a match fee. Proposal was carried. Mr Graham Dear said he would be donating £200 to both the football and cricket teams to help offset the increased charges and was thanked from the chair.

A drinks break was taken and the Landlord produced several welcome bowls of chips.

MEMORIAL GROUND UPDATE AND NETS
Chairman reported that planning permission had been granted for the new building, subject to approval at a village meeting. One condition is that an alternative site for the square has to be provided and the parish council have commissioned a surveyor to provide a report detailing the optimum site. The report will be referred to the cricket club for comment and if the boundary lengths are satisfactory we can raise no objection. The parish council will fund the repositioning at a cost of around £30k.
Tim Drew, our memorial ground representative, said that we should be pleased that we are getting a new square paid for by the parish council although there is a possibility that we may not be able to play on the existing square in 2012 if the new square overlaps. Work on the new square could start as early as this September and Tim Drew is to report to the memorial ground trust that we are happy with the proposal. It was also noted that the football pitch cannot move away from the square until the overhead power lines at the far end of the ground have been re-routed.

The combined building committee have discussed providing temporary changing facilities or paying the sports clubs to play elsewhere while building work is in progress.
Charlie Evans reported that the frame work around the nets needed securing and it was agreed to fix this ourselves as soon as the clocks go forward.

ELECTION OF OFFICERS
It was proposed and unanimously agreed to leave the position of president vacant this year as a mark of respect to the late David East.

Richard DaCosta announced that he will be standing down as 2nd X1 captain but would continue to be available for selection. The chairman thanked him for his efforts and said that Sean Coulshed had agreed to stand for the position. All other officers agreed to  stand for re-election and it was decided that the roles of tea lady and webmaster would become official offices within the club. 
Officers were duly proposed and seconded as follows;

President                                                         Vacant

Chairman                                                        Mike Coulshed

Secretary                                                        Graeme Sharp

Treasurer                                                        Goose Burchell

1st X1 Captain                                                 Richard Hamblin

Vice Captain                                                   Lee James

2nd X1 Captain                                                Sean Coulshed

Vice Captain                                                   Mike Coulshed

Border League Captain                                  Graeme Sharp

Memorial Ground Representative                  Tim Drew

Social Secretary                                             Graeme Sharp

Tea Lady                                                        Graham Dear

Webmaster                                                     Glyn Turk

FUNDRAISING
Social Secretary reported that fundraising would become an increased priority as ground rent was raised. The vice presidents day and the end of year presentation night would continue to be the spearhead of our efforts. The possibility of a David East day   and a quiz night were suggested. It was decided to re-introduce football scratchcards at post match gatherings. 
CONSTITUTION
The constitution was in place as per the minutes of the 2009 AGM.

ANY OTHER BUSINESS
Richard DaCosta gave a brief overview of the Hampshire Cricket League A.G.M. with topics including confirming cancellations, illegal bowling actions, bowling restrictions in reduced over games and bowling practice during matches.
Webmaster Turk asked for 2nd X1 match reports to be more punctual.

The quiz team were congratulated on progressing to the next round of the Hampshire league competition.

Chairman asked all members to be on the look out for possible new players.

Meeting closed at 9.54 p.m.
