MINUTES OF THE AGM OF WHITEPARISH CRICKET CLUB HELD AT THE KINGS HEAD PUBLIC HOUSE ON MONDAY 16TH MARCH 2009 AT 8.00 P.M.
ATTENDEES:

MIKE COULSHED, GRAEME SHARP, RICHARD DACOSTA, RICHARD HAMBLIN, MR GOOSE, GRAHAM DEAR, SVEN HOCKING, GLYN TURK, STEPHEN JEWELL, CHARLIE EVANS, ADAM JEWELL, NICK EVANS, ASHLEY HAMBLIN AND LORD HARRIS.

APOLOGIES:

MARTIN COLLINS, SIR GEOFFREY DEAR, TIM DREW.

MINUTES OF 2008 AGM AND MATTERS ARISING:

THE MINUTES OF THE AGM HELD ON MONDAY 25TH FEBRUARY 2008 AND THE EGM HELD ON TUESDAY 22ND APRIL 2008 WERE READ AND ACCEPTED WITH THE FOLLOWING MATTERS ARISING,

1. FIRST RESPONDERS, CHAIRMAN REPORTED THAT THERE WAS ONE COVERING NUMBER AND ONCE THIS HAD BEEN CONFIRMED POSTERS WOULD BE PROMINENTLY DISPLAYED BY THE START OF THE SEASON.

2. LIST OF PLAYING MEMBERS, A TEMPLATE MEMBERSHIP FORM HAD BEEN DRAWN UP AND WE AIM TO USE THIS FOR THE NEW SEASON.

CHAIRMAN’S REPORT: 

CHAIRMAN COULSHED GAVE A BRIEF OVERVIEW OF THE SEASON’S HIGHS AND LOWS AND THANKED THE PEOPLE BEHIND THE SCENES FOR THEIR CONTINUING EFFORTS.

SECRETARY’S REPORT:
SECRETARY SHARPY HIGHLIGHTED CORRESPONDENCE FROM  CHUDLEIGH C.C., THE BORDER LEAGUE AND JIM GOODLAND. ALL FIXTURES FOR 2009 ARE ON THE WEBSITE AND THE FIXTURE CARDS ARE BEING PREPARED.
TREASURERS REPORT:
TREASURER GOOSE REPORTED A BANK BALANCE OF £1717.15 PLUS A CHEQUE RECEIVED ON THE NIGHT OF £159.00. THIS INCLUDED ALL INCOME RELATING TO THE 2008 SEASON. 

CAPTAIN’S REPORTS:
1ST   X1 CAPTAIN GLYN TURK EXPRESSED HIS DISAPPOINTMENT AT THE RELEGATION THAT HAD RESULTED FROM THE UNFORTUNATE ILLNESS AND INJURY ISSUES THAT HAD BEFALLEN SEVERAL KEY MEMBERS OF THE SQUAD AND HIGHLIGHTED THE PROBLEMS IN ACTUALLY FIELDING A SIDE. THE RETURN OF THE WALKING WOUNDED SHOULD ENSURE A STRONG CHALLENGE IN 2009.
2ND X1 CAPTAIN RICHARD DACOSTA REPORTED ANOTHER PROMISING CAMPAIGN WITH PROMOTION A POSSIBILITY RIGHT UP TO THE LAST WEEKEND. AN INFLUX OF SOME NEW PLAYERS WAS ANTICIPATED.
RICHARD THEN GAVE A REPORT ON THE HAMPSHIRE CRICKET LEAGUE AGM INCLUDING CHANGES TO THE BOWLING REGULATIONS AND DETAILS OF UMPIRING COURSES TO BE RUN AT THE ROSE BOWL

BORDER LEAGUE CAPTAIN SHARPY GAVE DETAILS OF THE NEW TEAMS WITHIN OUR DIVISION AND THE RE-INTRODUCTION OF THE 15 YARD BOWLERS MARK.
AFTER SOME CONFUSION, SUNDAY CAPTAIN CHARLIE EVANS EXPRESSED A DESIRE TO CONTINUE WITH SUNDAY FRIENDLY FIXTURES, ADDING THAT HE HOPED FOR MORE HELP WITH ORGANISATION.

MEMBERSHIP AND MATCH FEES:
MEMBERSHIP LISTS ARE TO BE DRAWN UP AS PER THE DECISIONS OF THE EGM MEETING IN 2008. AFTER DISCUSSING A PROPOSAL FROM NICK EVANS THAT FEES FOR YOUTH PLAYERS SHOULD BE REDUCED, MATCH FEES ARE TO REMAIN UNCHANGED.

MEMORIAL GROUND UPDATE AND NETS:
THE CHAIRMAN STATED THAT THE NEW NET FACILITY WAS EXCELLENT AND THAT MINOR REPAIRS HAD TAKEN PLACE IN READINESS FOR SESSIONS TO COMMENCE. THE GRASS BOWLING RUN UP AREA APPEARED MUCH IMPROVED. 
CHAIRMAN THEN BRIEFED THE MEETING ABOUT THE CURRENT STATE OF THE ONGOING VILLAGE WHITE ELEPHANT PLANNING APPLICATION.

A DECISION BY THE PLANNING OFFICER HAD BEEN DUE BY THE 4TH BUT THIS HAD BEEN POSTPONED, PENDING FURTHER COMMENT. SPORT ENGLAND ARE NOT SUPPORTING THE APPLICATION AND HAVE SUGGESTED THREE OPTIONS:

1. A SMALLER BUILDING

2. MOVE THE CRICKET SQUARE

3. SITE THE BUILDING SOMEWHERE ELSE

OPTION 2 PROVOKED MOST DISCUSSION. IT WAS FELT THAT THIS WAS UNACCEPTABLE AS IT WOULD INVOLVE DANGER TO PERSONS USING THE TENNIS COURTS AND CHILDREN’S PLAY AREA, HUGE COST AND A PERIOD OF TIME SPENT PLAYING ON AN ALTERNATIVE PITCH OF UP TO THREE YEARS. A UNANIMOUS VOTE NOT TO ACCEPT WAS TAKEN.

CHAIRMAN AND NICK EVANS THEN EXPLAINED THE PROPOSED IMPROVEMENTS TO THE PAVILION WHICH HAD BEEN GIVEN THE GO AHEAD BY THE MEMORIAL GROUND TRUST. WATER AND DRAINAGE WORKS WERE TO BE INSTIGATED DURING APRIL, FOLLOWED BY WORK ON THE FLOORS, TOILETS AND SHOWERS. IT WAS NOTED THAT THIS MAY CAUSE SOME DISRUPTION DURING THE PLAYING SEASON.
NICK SHOWED DRAWINGS OF THE PROPOSED HALL PROJECT, STATING THAT THE BUILDING COSTS WERE NOW £1.1 MILLION. ON GOING COSTS AND CHARGES WERE DISCUSSED ALTHOUGH NO ANNUAL RUNNING COSTS OF THE NEW BUILD ARE AVAILABLE.

ELECTION OF OFFICERS:
1ST X1 CAPTAIN GLYN TURK AGREED TO CONTINUE TO ENABLE A SMOOTH TRANSITION TO A FIT RICHARD HAMBLIN AT SOME POINT DURING THE SEASON. THE DUO WILL ALSO COVER THE VICE-CAPTAINCY WITH JIM HAMBLIN TO RESUME THIS POSITION ON HIS RETURN TO THE SIDE.
TIM DREW WILL REPLACE MIKE COULSHED AS MEMORIAL GROUND REPRESENTATIVE AS MIKE IS NOW CHAIRMAN OF THE MEMORIAL GROUND TRUST.
FOLLOWING A BRIEF POWER CUT THE FOLLOWING OFFICERS WERE PROPOSED AND SECONDED;

PRESIDENT                                                DAVID EAST

CHAIRMAN                                                MIKE COULSHED

SECRETARY                                              GRAEME SHARP

TREASURER                                              GOOSE BURCHELL

1ST X1 CAPTAIN/ VICE CAPT.                GLYN TURK/ RICHARD HAMBLIN

2ND X1 CAPTAIN                                       RICHARD DACOSTA

BORDER LEAGUE CAPTAIN                 GRAEME SHARP

SUNDAY CAPTAIN                                  CHARLIE EVANS

MEMORIAL GROUND REP.                    TIM DREW

SOCIAL SECRETARY                              GRAEME SHARP

FUNDRAISING:
SHARPY ANNOUNCED THAT THE CYCLE RIDE WOULD BE REMOVED FROM THE CALENDAR AND THAT MOST EFFORT WOULD NOW BE TOWARD THE VICE PRESIDENTS DAY ON AUGUST BANK HOLIDAY SUNDAY 30TH WHICH WOULD AGAIN INCORPORATE THE WHITEPARISH V SHERFIELD ENGLISH GAME. THE QUIZ AT THE KINGS HEAD ALSO RAISED FUNDS ON A MONTHLY BASIS AND MEMBERS WERE ENCOURAGED TO ATTEND THE NEXT ONE ON WEDNESDAY 18TH MARCH
MIKE COULSHED HAD CONTACTED RAYMOND BROWN LTD AND WOULD CONTINUE TO MONITOR POSSIBLE FUTURE FUNDING, HE ALSO MENTIONED THE SUCCESS OF THE ANNUAL DINNER AND THANKED THE VENUE FOR REDUCING COSTS TO OURSELVES TO INCREASE OUR PROFIT ON THE NIGHT.

CONSTITUTION:
THE CONSTITUTION WAS NOW IN PLACE AND THE MEMBERSHIP LISTS WERE TO BE IMPLEMENTED THIS SEASON.

ANY OTHER BUSINESS:
RICHARD DACOSTA HAS ARRANGED A FRIENDLY AWAY AT STEEPLE LANGFORD ON SATURDAY 25TH APRIL.

CHARLIE EVANS SAID THAT THE GRASS ALREADY NEEDED CUTTING ON THE MEMORIAL GROUND.
GLYN TURK MENTIONED THE WEBSITE AND ENCOURAGED ITS USE AND ANY INPUT.

THE DATE OF THE CARNIVAL IS 13TH JUNE AND THIS WILL RESULT IN THE 2ND X1 MOVING THEIR FIXTURE TO SHERFIELD ENGLISH.

A WORKING PARTY WAS REQUESTED FOR SATURDAY 2ND MAY TO TIDY THE PAVILION.

MEETING CLOSED AT 9.53 P.M.
